TERTEIG IO dgdg d  fHfhedr
AR, 3T I A fads 3T BIfHaATT R
TeIfderay il ATl aRITIHTITe!
IRATY ITTFOT ZMMHI &R, 033,

HaIXIS QI
Jerary Breror g 3irwel) g faum,
3T 901 ¥ : GIRUI-2033/U.96.3¢ 9/ U39
HATSG, {IS -800 033,
&A1 : oy 3ifaEiaR, 2023

AT

ol TSI A RIeAoman  SAfoT IR | g1l URUATATS! IrRaTqd
Gagrar f[IRR SO 39T IR AR, (AR dedbia giaem sreRed
HRUYT IR YUl HRUATT TR AISHT GRATYT JATOT 2T HIROT, 033 TAR
HRUGT! T AT R Bl

3T o1
Jgdrg RBeor QU qureT, dRigHan, ArEd [Ad, gawenue AT

ANHY JTHT ARSI S ATGATd Aooolldd HRugrdl e ARG
PHRUYTATST HIGAT FILATAT JATOT FHA GIRVT, 2033 TAR BRI TS 3. IR
SIS IRIFIAAT fIh™, ST BRISTH ATSHAT AT ST STTOT0T 3T
Blse. AN gRUAIT WIS TS gehidl 9T hruATd AT 8.

9. GRUTI! T

2. TTHH

3. gRUTE 3R

.9, HTHIT WOTTesT SMOT AT

2. ATSHAT fadhr

.3, AT TRRETUT (SEH)

8. AT Il [dedre 3T ST hR ol

Y. SRS HeTH HROUMRT IO

4.9. UMM (Governance)

4.3, HRITHSD &9

9. RO AR I RO ARG DI dedd Helldensd/,
IMADI  JTBY S FeIdensd/  AN\HIY  A-dlad AT BIHAT D
BT TS AT BIABTSAS] HE<d YUl S T T B R HIGHI e FHTAR] TS
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3)) HEfd AIMEle §d WREA / SHARGINE ARRI YRITYd giagr Son-a1
IR ATAHI.

§) e, STAR T TINYFTATS! ITURTd ST Td JeTB I SUBRI.

P) feNTcs ATaHAT I BTSSR, TIUIh, Jax, & Acdd, Jriicia! I

2. TP - TG Fd MBI JTD1I/SA/ Mg 30T BIHAIND
ARG SIT(d Solred] A¥IMed wUdR HRYI 81 IT GRUIMET & I8l 3772,
IER ISX NG JTH AT MAEh Jerdrg fremor, dzies i s
SUARTATE! AoWS Sss d ATATS! RN IFA0M U BRI I T RO
FATITE 3R, AR GRS AR Wloses GIaHe Fedl e [FHAT0 Rl g eh:

31) I FR1eT0T SO HRNEATATST HeaTh il =0T,
) 4 SIURITST S o] STRITY WadTs! / SYARTATS! ufgs! fHas:
) BIILTH AT ITIR ] SMTOT I ARG HAT YT HRUTRY I0TT.

3. IR SRR - B ORH AToHIAT STl WIS fSosedn 36 Il
AT HRUIRITS! §HdH S IR

31) YrITYd giaer, IUGR0 A0 JRET AT U] arequl ddd ATGHl
fewra g arequr.

q) HAIGFHT [JBT HRUGRATST FHUIRT des M7 e Aie ARG RIS o
3TIH Yo T 30 TIRITIIT BT BRI,

) RIS ATGHUT I AT0R - WIS Aol ASHT! /IAARUT
DIRILHAT 900 TIFb AU ATOT HIGFHATIAT ATIR G BRI 0T Fasd
HIGHHTD YR ST 30 IR TS0l

S ) B HAGT TR IAMG0I- I ATV Fa¥ URAR, HH! ycllerdr de, I qoiral
UTITYe giaer AT Rl SUSRY fABRaT Besl Sy of B0 el WK
SATTUITT ANTET Slies.

3) IEIIATIIS! UV IIATaROM! I BRI - SoiqR R10 UG HRUgRITS!
difreresea f[anRid el qREIedT, TANRIRT, S2d TASgdd SUHRU
3T T2 ATOT FRTd qfcE TRER U&TH BRul.

3) Scl MYTRd enRoT, ol 3nfor Sushd Ik T3S 1hR 0T BRI - HIGH fadhrT
3T TARRATIIRITS STt 3NMER oy SoaTht e arefaor.
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g. GROMHAD SUshH:- AIGHTT IASI A HRUATATS! IR YHE TR IUhA
NEERASINIE

3. HIGFHT =T JATIOT F+1ToT

ERICLSIRCEAR]

. HIHHT URRE (@)

. GITHS PRI GeTHNl d aHiaR qrosddl fdegdre.

3) TS DM : qd AT & DHRUIT AVNT-AT MBI eI 13/ S</
IRYdfaa AMOT BIHAYE HABIIeNay Yo AN oD qrama giaer
UEdET 3T Bl S AWKl ¥d diga™ TR f[JaRma gugrd
ST 3. I BIUMSAT S (e FGHRTAT qerep TS Gaose ST YaT
HRUATE IS 3. WIFe SR aiRyd Mo & SRl 3191
THCITH S SIUTAE] JAfeTh AT Hd FATTTAT T BT GATET BRAT I3 3.
) TS IR SUSRUMA AN : Gera iy AeTidenesy SHRT <] RTa
3T ST TeHe fafdy fAvrT=ar ARTOIgER deraid IUaol JAT0T
T ATIR I UG GATET HRUATATS! FRATST $ed Sge.

@) WASISH IRIIA= TfCHNRA dagmE Fae: ARrgda=n
RIS TadE TS 3ded @Tdl Il gRazl TRlb WIhRa]
565, [aeMT STy SuigaTRT HRUGRITS! THe T SIS JEugRITo!
I SR AT TSI AT T8165 BRUMT T [Jh A bedl S,
ATGR BIUTHI 3T d1@ DRUITI | &A1 T bodl S5 es.

%.9.2 JHTIOTT I (design)

des MU Tarel Hrieddr gHfAd RugrRIST YA Iaid ATdhIHR 0T
WIPRUATT Ager. T [A=Iud: GerD qrgrd Jfaer, faenedl gafiye, eaarn
FTITIRIT 3. A1 AT NS T A HEY HERTSGETAT IR I TR ST 30T
I dgaIF AT (NMC) fafed daear |d Gefda fayiar faar s
56, a9 WIS |d AMGY dgH/Sd/ I Argdiad AT
BIRBIYTS ARTfdenay =T a1 HRd do! Heferd fSHomar gard =, A&
3T ST waThiaws fafire e gehiar Mg Afd=aqol Xa=
Jgdidl 3ded HRUYId s, IT SYHATE Se3] SIS Id IMTh Y

Jgera/<q/ Irgdfae 3o EfHetfdres Aeifdensaiad! Scpedar AMd iR
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I BRI, YR GAgr=aT Joracid UHFHT SAT0T AT BIIeH]

PIEIESIEU I

.9.3 IO JEGI ASNAeNGg AT IO Id Aslaenadial R
gfeiaed R @) snfor qaieaR o S1gE e a G =TI HeTg:-

Hd |d DY JeDHId/Sd/ AYdlad AT BIHATG ATIenaaie]
T GlAgHe TgaRumRfl YA Aoiedl dxdidl 3fachd HRUITER 21y
R fTH T, TITIRUMGR BIVTRT IRUMH Bl Ho- IMFdddl Sifad]
IAUIT=IT SIRIFIET g 21T Fxerm A oI WReRd Sfete 7R,
I gRUT W9 fAfesy Teed, =1 aiRdl 50 3™ Ailed, SHoll
SHRILTHAT 3TIOT YATAR VTR S FieThTH Tegei 4T HTET SUIT IS,

%.9.% RIS SaR-SF T A<

Iy RBreror for 3iwel g faumT, derery 31107 nfor Fanes SarsHra,
TSI g™ fa9HT, STalfterR A, Tyl R0 Hees, TaiaRoy Jfr
g9 faum, 337 9 I d TWITd Il NSl W4 efd faurTaedis
Jare 3N Ty URG2Id 3TATd ATATS! MR- THI Hel FeTH HRuITd
Hd HT ARBRI TG 3101 ARG AR SRR A AH
oS! fafdre faavor yonell, dreHater nfor fofa ufshae SRy TR
HIUGTT VS 05.

$.Q ATy HT fahr

¢.2.9 SoigR AP ggd

Hd BT dLDHIA/Sd/ AGdiadd AT BIHATD ARIIST Tebourea
RIS, o1 SN gige™ cwyie YAHia Sigd™ (AR dgdRT)
YA GOl JAMHIIHD! TGl FHIE21 AT STges. T FoIgd, [EhTd AT
SeI-T[UrRIE] UTTY GIAeT i HRugTeT ST ST I3

¥..2 I (Sustainability)
qd MDY dehId/Sd/ Igdicd 3T BIHUdS Agiidensy g
BT T IRGRA! qaTdGdl YUl BRUATATS] AR BIIEH qieih A
Ugeil, & WA Holl Al ATAREAT 2 D g rdl dIuR HRUAT

T,
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%.2.3 T3TT PRR UfehaT

g9l PERRT JOIEUT=AT fRAgRS Yaga SIuIrAT el A2 DHRIR
UEAIgR Uheurdl UEdl aiede] Slsc. ®i3red, fauraear T Jora
AT e UTes AT HRUITST Bo R JoIHTae My S bed Sikiles, ST
UTITY gfaee g™ AT W1 AR Sehedl s, YHUrd HRIRTE]
Al G wRuaEe! AT gl IHRTEIRSMT DN HRUATATS!
Jh ey =T RS FE1dT R B3 SIS,
8.2.8 T[UraT {*1==10 J=o

I -TUTgi<d] YT Gaen GG eRuATEe! JATerdl, BRYGd egH =
3T QE e RS IuTei AFG Sid YT JTHE HoTdd Il FRI0T A0 A1ud
ERISIERS

¥ .3 ATHHIT TRRET ( SGHTS)

8.3.9 S gl GieT FaergT

SOIGR SIRIY JaT 301 Jerebiy fR1eror Jaid drge G Ao, dd
MBI JID 1Y/ S/ AGdlae 3T B3RS ATy AT Sed Jura<
IRAOTT GfAeT FaRATITST YT f&ed urfes. ared Ha1-¥aR YR (Service
Level Agreement - SLA), AT RIERG ! fHere, B901 YT, I[urasit A
UTe5 AT AITYUl GRREUT i FHIG2] 5. ATAIRIGR, AT Do
Uit G SRS Wrorfl YRlieRRT ({Tsa/49Mioe Tl AJhe
INAUTR YRR ) TaT B GYTT BTIS ST TURRIT B3 SIeiles.

8.3.2 SUHY I fSRce arma aiffed aRR&T &R (AMCs - Annual
Maintenance Contracts) SSIGR IRIIHAT QRIJUIATATS!  d1ieh TRREV HIR (AMO)
R TP SYBRY T feRTes ATaadr) Yudiyo SHuTs HRoI™ W= fae
Sse. MY FRIfd S@YTs, Jd9HTdee SWTSIGT, Hieled faaera nfr fsiiies
JIT /1D GITTRT HRUATH G Irararyl {401 815 e,

8.8 AIGHTD JToool g JAT0T HUNGHRNT/ ST IR T
8.8.9 TP ITHD Y eIb I/ S/ Argdiae AT BIFSIUTID ARIIenesd U HRIEH

THS I ATGHHT IIT IO TS BierdTel fhdT FRIdeiicsd Hedich BRuATd
USe. AMes G YeIHII B0 BIYR BN, I Uishdd GAaiuR, TA-1ehRol,
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8.8.2 TITIRUGRE (P! hSah) UG ATGH! [deadlc SITUIITST HIfQRT

DTG deTBII IYDHRY M1 f$Rice ATeH= fdegdie Srauaridt JHTord
S-%eRT IR BRUMT fIheardIad ARNER] Bodl S5, &1 AHGRT SSagi-dh
I I B, faees o gaaiuR, qdiaRoiia gHrg wH HRo SA1for

T AT ILATIATT W8T S5 .

8.8.3 ATEINITST (STT) GRET 07 M=
Hdgaiies Ser fdhar ol A1fEdt saedn Afedral gRiaraar G eRugrare!

e ATGAIA] [dogdTe BRUIYEl fI31Y ST GRET UUe | dGac! Sige).
4. SR BRI/ e HROTNI IO

4.9 WM (Governance)

4.9.9 GeA-FraIeT a7fdr e fgiRa SR

HT3A fadbr 3ffor SRSt Iraugd IS &, ATGHT Jid ATGHT
STETes AT YBTd ITATS] W Ifete, T I7for ey fHfld &3 Seos.

4.9.2 DR AR T

AUl ASHAT AGHAFTAS] Tebedrdl dleHaiar, Ml avde, Aroa<dr iy,
SIS @d IV UPHU BRIEHT] SIS ANl JuITSiia] SRRRE Wawy
gRYTNT Pob STTales.

4.9.3 TRITS ST Hhor 30T GAfddie
JISIT YRYd Giaen Uded, ATGH<l et St SuHles  Sdied Alfedl et

PHRUYATS] YgeT2lR AT SRS ST HAehoswT UlshdT R STs03. HAIfScigul o
HUGTATS] SATIOT GURUIATS! AT Affeeire FRaffauol gafdaie bo} Ssa.

4.9.% AT JRTCIT FJeTor

Hd ARG BRITGIER &l STUIRITST Ueh JHTO YAfd3ihT TUesl wifue
HST SIS cd. AT Jerdb 1y 318707 J7foT NTuelt g a9, ATy I fa9mT, Yoy
AT HU=IT (PMCs - Project Management Company) JedIHdd Alfgdral
SETSIIGT STUITATS] SIS IR A Sgcs. ITd FeISd Td Uhourd IS,
ARG A8 derdig R1efor g fiwell g faumT onfor dererg Rrefor enfor demes

HATATA Y T FHTA3T 3.
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4.9.4 IS, ATHHIT JTHIY/SA/ A AGafadh AT BN Feifdenaa
CIRTIR HOIgd Y3 OISt

Td AFTRGAT HRIYGAIIR 387 Saugrare!, Afedrd Faffd oo o)
T qATAS IR TS IRATUT Befl STTsch. deraiy fR1e7or S1foT sitvell & fawm,
IR 1Y RR1I0T g WINeH G105, ATdST =1 FiEgfh™ fa9TT, Tdhed awTy— hU—]
(PMC - Project Management Company) JIRTHEId Aifgdrar fJavor Squarars!
SIETS IBR HAT T3, I A4id G4 Uhedid IS ), WRERG I8 ded
f3reror g Sfwelt g faumT anfor Jerary Reror nfr Wenes FaTa-Tad e FHIAR]
3. faemr afor widsard fHior S10-a1 |§d Mh g dedbia/Sd/ 3rgdiad AT
BRI ARTIeesd Ui YATd@IdhT BRUgTd dge aad il Jora siof HeiRa
HRUITT Jsos. faem oy afasd fFwior gon-ar 9d smae dedia/<sd/
Imgdfaa 3o EfHait e AeTfaenesa Ji=m 2roft ST e MR TR Far
SIEE

Y. GRITHE &HdT
4.2.9 &I TG IUgTaR MR

TG Jehed DA HRUGATS] THe IR GfAeT Theqidl IHSTATIoR SATfor
URREV GSH HRUYRATC!, AT &HdT Ahed] dsidl Al 90 563, AT

TS TCh il AT 3T

37) Yehod IIRITY -

WAl Tehod HIRATYBIA! THU[Db Do, FIGR TheUNIST AR aRJal =T
YT fafder araTga G yehedid GIR0T, FHIY 3TOT SR HRUAT A5,

9) IRRIP Plarey -

AT GRef JAOT Sraiysy YAt srvardars! urgd gfagrar aeahi
AT, fIs3yor SM1fOr qideror HRuATT SIUDHR A} edl ATAIIBIE!  THID
HOATT I3

) B AT TR -

AIFHRTR PRR [AHRd HRoare!, ud daceRdl as dRuINdl,

UG FRIeo) HRUATAIS! ST e TR PRI HRUIgrRATS!
=1 A= THU[ BRUATT Aol

S) YD The IAGTOIAD TIR RO
T eUTATS] 3T TSI D TR BRI, W< qTdHD HUT IO AETE a1y

BT YT 3MMfTh IILRATIATAE YT 373 b fa<iIg TaRATI Il 90T
DRI)
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$) G SIOT IUHR T IR -
STEdTes I PRIEHIATS! Jul SiToiedT YR Giaem ST STHRUTE! Ry

JTOT TGS HRUITATS! STTUTh TR IR h HUGTT A To3.

T fahTg JMOT ST &TH9dT ITe AU WSS Ugdial TR Bhodl

Trl'lé?f:

31 AT TIEBT Tdhed FILRATIATIT 3TIHT TG AT I (S7-8139 <)
9. ArasTe gighi [GHRTHE SR SRidhg TRIFYERIER el T
. Alolge H-ISTHE e U B HRUMR] TR TSl 3.

4..2 HITHRT TR TfshaT

Gﬂﬂﬁﬁﬂ:

IRAST ARG g Bosl S5 s, AT MDY deIdbid/S</Agd I JAT0T
BRI ARTIETSY WRIARIS ASe AMRIGRT 0T qrmqd Giem T T
3 S AT AT, STEEar=l, Slaadiar, W 30T ufard gRomd aie gara
SRIVISIBRIT BRAIS. T GRIVAS Hd ARG ATS! ATGBIRE ANG2D U BT
PN, TRUNTHD SIS 3N =T AT TS fS3Teaid eV,

) TIfHRoT:

ytereRor fafde seTi=l dwar ST HRied dgd Bl GREa exvarare!
3N (10T e AR RINE [Fgdd JfeIhT=ATT HerH Bl

D) TG IMOT TSI

DHRIET ATOT Heere AT 37O Tefiep g Aife<i TTdl. AP 301 FH<ATATS! AR
faarcite ged S & derar Rieror onfor frwelt g faym, Jerer fRreror anfor
2N AR, IATAD I deTH I AEIAead ST AT &d HAeTdenad aud
ATdST T SR [TURT, Tdhed aRATYA B! AT HATCTR . AT FHIAZT HRIET.

. X A vy IR siregrear e Qo faadiedn i e,
Jerarg Rieror nfor Heiee AaraATad i i redefaaTS! Udh el ¥RImad
HH X R ST UTRRUTAE FIaHIA3TH ANG2IdH d7d TIR HRUITH]

ARG IR
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Asset Management and
Sustainability Policy, 2023

GOVERNMENT OF MAHARASHTRA
Medical education and Drugs Department
Government Resolution Number :Policy-2023/CR-381/Prasha-1
Date —05" October, 2023.

Government Order:

The Government of Maharashtra (‘Government’) envisions significant
expansion of healthcare infrastructure to enhance medical education and
Improve healthcare services across the state. Drawing inspiration from
successful asset management strategies in various sectors, in pursuit of this goal,
the Government has formulated this Asset Management & Sustainability Policy
(‘Policy’) to guide the high-quality, efficient, and sustainable development,
management, and disposal of assets associated with new as well existing
Government Medical, Dental and allied colleges in the State. Maharashtra
pioneers this approach nationwide, solidifying its commitment to healthcare
advancement and emerging as a symbol of efficient asset management. This
document lays out the following Policy elements:

Scope of the Policy

Vision

Objectives of the policy
Policy initiatives

4.1.Asset design and planning
4.2.Asset development
4.3.Asset maintenance
4.4.Asset retirement & upgradation
5. Cross functional enablers
5.1.Governance
5.2.Institutional capacity

e

1 Scope of the Policy
The Policy encompasses three types of assets crucial to the functioning of
Government Medical, Dental and allied colleges in Maharashtra:
a. Civil infrastructure including all physical structures / buildings in

Government Medical, Dental and allied colleges.
b. Medical equipment used for diagnostics, treatment, and research
purposes.
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c. Digital assets / hardware incl., computers, servers, LAN network, CCTV
and all AV aids.
2 Vision

The vision of this Policy is to transform Maharashtra's Government Medical,
Dental and allied colleges into world-class institutions that will be recognized
for their exceptional medical education, research, and patient treatment.
These Government Medical, Dental and allied colleges will stand as:

a. Aspirational destinations for medical education and research

b. ‘First choice' for tertiary care for all patient categories
c. Exemplars of efficient resource utilization and sustainable healthcare
advancements

3 Objectives of the Policy

The Policy is aimed to achieve four key objectives across the asset lifecycle:
a. Enhance quality of infrastructure, equipment, and services - Enhance

the quality, durability, sustainability of the assets.

b. Reduction in time and cost to develop assets: Up to 30 percent
reduction in overall costs and up to 50 percent reduction in the time taken
for asset development.

c. Better utilization of existing assets — Ensure near 100 percent
functionality and uptime of assets and extend the life of select assets by
nearly 30 percent.

d. Elevate patient experience - Hygienic and clean premises, reduced wait
time, and high-quality infrastructure & equipment to support best in class
care delivery.

e. Enriching learning environment — Tech enabled classrooms, labs, high
tech equipment, and clean and spacious hostel premises to enable high
quality learning.

f. Strengthen data driven policy decisions and initiatives — Elevate
decision-making processes through data-driven insights for informed
asset development and management.

4 Policy initiatives
Initiatives shall be implemented across four key stages of asset lifecycle:
a. Asset design and planning,
b. Asset development,
c. Asset maintenance and
d. Asset retirement along with cross functional enablers such as governance
and institutional strengthening.
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4.1 Asset design and planning

4.1.1 Future oriented planning
a. Modular construction - All upcoming Government Medical, Dental

and allied colleges shall employ a modular infrastructure approach
that shall support future expansion. This strategy shall encompass
adaptable space allocation between hospital departments, responding
to varying demands, thus ensuring optimal resource utilization during
peak periods.

b. Equipment planning at the design stage - Equipment planning
considerations (including comprehensive inventory list required by
department, location) will be integrated into the architectural and
engineering designs of the medical college buildings to ensure
optimal space allocation and utility connections.

c. Planning for Future Healthcare Technologies - A forward-looking
approach shall be adopted in planning, encompassing provisions for
integrating upcoming technologies. Designs facilitating seamless
integration of advanced healthcare technologies for upgrading
existing hospitals and constructing new ones shall be developed,
ensuring sustainable growth, enhanced patient care, and adaptability
to evolving healthcare landscapes.

4.1.2 Standardized design

Standardization of design (especially for ancillary infrastructure
incl., Student hostels, staff quarters, etc.) shall be adopted to ensure time
and cost efficiency. The designs will consider Maharashtra’s healthcare
needs and all relevant guidelines including those prescribed by the
National Medical Commission (‘NMC’). This blueprint shall serve as
the foundational blueprint applicable to all future Government Medical,
Dental and allied colleges & GDCs, while also allowing room for
innovative adaptations based on specific local factors, including climate,
culture, and land topography. This initiative aims to establish a standard
level of excellence for Government Medical, Dental and allied colleges
& GDCs in the state, guaranteeing uniformity in quality of the
infrastructure and the efficient allocation of time and resources.
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4.1.3 Green and eco-friendly design in Government Medical, Dental and
allied colleges
Special emphasis shall be laid on the adoption of environmentally
responsible design principles for all Government Medical, Dental and
allied colleges infrastructure. By prioritizing adherence to green building
standards, renewable materials, energy efficiency, and eco-friendly
construction methodologies, the Government aims to create healthcare
institutions that reflect its commitment to sustainability, providing
conducive learning & care delivery environments while minimizing
environmental impact.
4.1.4 Inter-sectorial collaboration
Inter-sectorial collaboration shall be enabled to define clear lines of
communication and coordination amongst the relevant departments
involved in the design stage including Medical education and Drugs
Department CMEDD?”), Directorate of Medical education and Research
(‘DMER’), Public Works Department (‘PWD’), High Power
Committee, Pollution Control Board, Environment & Forest
Department, etc. to expedite project approvals and resolve potential
conflicts. MoUs (Memorandum of Understandings) with all relevant
government departments and entities shall outline the specific
deliverables, timelines, and decision-making processes to facilitate
seamless collaboration.

4.2 Asset development

4.2.1 Value engineering
Value engineering methods including prefabricated construction and
modular construction shall be seamlessly incorporated throughout the
planning, design, and construction stages of all Government Medical,
Dental and allied colleges projects, with the aim of creating robust,
sustainable, and high-quality infrastructure while optimizing costs and
expediting timelines.

4.2.2 Sustainability
All Government Medical, Dental and allied colleges shall integrate
sustainable practices including resource-efficient construction methods,
utilization of renewable energy sources, etc. into the construction and
operations phases to fulfill Government’s commitment to
environmentally conscious development.

4.2.3 Robust contracting process
Project quality shall be elevated through a rigorous contracting
approach, aimed at engaging partners with an impressive performance
track record. Stringent evaluation criteria will be implemented to ensure
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vendor expertise, reliability, and adherence to quality standards,
enabling excellence in infrastructure construction and services delivery.
Strategic bundling of projects will be considered to optimize overall
contract value and attract reputable players.

4.2.4 Quality control mechanisms
Robust quality control mechanisms including stringent inspections,
performance evaluations, and adherence to predefined quality
benchmarks will be established to ensure the delivery of high-quality
infrastructure.

4.3 Asset maintenance

4.3.1 High quality facility management

To ensure the provision of exceptional healthcare and medical education
services, the Government mandates that all Government Medical, Dental
and allied colleges should prioritize high-quality facility management.
This encompasses well-defined Service-Level Agreements (‘SLA’),
stringent vendor selection, patient feedback integration, adherence to
defined quality standards, and continuous monitoring. Simultaneously,
potential benefits of centralized (state / geographical cluster-wise)
contracting with private partners to ensure sustained quality shall also be
explored.

4.3.2 Annual Maintenance Contracts (‘AMCs’) of equipment and digital
assets

In pursuit of exceptional healthcare, effective maintenance of medical
equipment and digital assets through robust AMCs shall be prioritized.
This will include but not be limited to regular maintenance, comprehensive
record-keeping, skill development, and digital asset tracking. Effective
implementation of these initiatives shall assure prolonged equipment
functionality, reduced downtime, and elevated

4.4 Asset retirement & up gradation

4.4.1 Asset lifecycle assessment

Each Government Medical, Dental and allied colleges shall conduct
periodic assessments to identify outdated or non-functional assets
eligible for disposal and perform a cost-benefit analysis to evaluate the
most appropriate disposal method incl., recycling, refurbishment, resale,
donation. Additionally, each Government Medical, Dental and allied
colleges will undertake predictive assessments to strategically plan asset
retirement and subsequent replacement strategies.
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4.4.2 Eco-friendly disposal partnerships
Partnerships shall be established with certified e-waste recycling
vendors for the disposal of outdated medical equipment and digital
assets. These partnerships shall ensure proper handling, dismantling, and
recycling of electronic waste, reducing environmental impact and
promoting sustainable resource management.

4.4.3 Data security and privacy
Stringent data security systems shall be adopted for assets containing
sensitive data or patient information prior to disposal to ensure data
security.

5 Cross functional enablers
5.1 Governance

5.1.1 Micro-planning and target setting
The Government shall conduct granular planning for asset development
and maintenance, defining clear objectives, milestones, and targets for
each activity across the asset lifecycle.

5.1.2 Definition of clear performance standards
Measurable performance metrics including project timelines, budget
adherence, asset utilization, maintenance costs, and overall operational
efficiency etc. shall be defined for across asset lifecycle.

5.1.3 Objective data collection and review
The state will implement a systematic and objective data collection
process to gather relevant information on infrastructure projects, asset
development, and maintenance activities. This data will be regularly
reviewed to make informed decisions and identify areas for
improvement.

5.1.4 Shared visibility on progress across stakeholders
A standardized review system will be established that enables regular
sharing of operational updates, performance metrics, and critical
information across all stakeholders incl., Shared dashboards for MEDD,
PWD, Project Management Companies (‘PMCs’) and Dean for all
projects in pipeline, between Deans, facility management vendors and
MEDD/ DMER.
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5.1.5

Introduce strong governance systems at State and Government
Medical, Dental and allied colleges level

A standardized review system will be established that enables regular
sharing of operational updates, performance metrics, and critical
information across all stakeholders incl. , Shared dashboards for MEDD,
PWD, PMCs and Dean for all projects in pipeline, shared dashboards
between Deans, facility management vendors and MEDD/ DMER,
review and ranking of existing and upcoming Government Medical,
Dental and allied colleges on performance on asset development,
management and retirement/ up gradation initiatives and outcomes,
incentives to best performing Government Medical, Dental and allied
colleges etc.

5.2 Institutional capacity

5.2.1 Enhance capacity

a.

To facilitate seamless implementation of interventions and execution of
infrastructural projects and maintenance, a team of experts with relevant
capabilities shall be engaged such as:

a. Project Management - Experienced project managers who can

strategize, coordinate, and oversee various infrastructure projects
on time and within budget.

b.  Engineering expertise - Professionals with expertise in designing,
analyzing, and supervising the construction of infrastructure
elements to ensure their safety and longevity.

c.  Contracting and procurement — Contract administrators and
procurement specialists for developing comprehensive contracts,
selecting qualified contractors, monitoring compliance, and
resolving disputes.

d. Financial Management and budgeting — Experts with
proficiency in financial management including creating accurate
project budgets, tracking expenses, and optimizing resource
allocation.

e.  Facility and equipment management — Facility managers for
maintenance and upkeep of completed infrastructure & equipment
for long-term functionality.

One or combination of approaches shall be adopted to enhance capacity
to drive asset development and maintenance:
In-house team with experience on large construction project
management,
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b. Team on deputation from other orgs incl., Public Works Department,
c. Professional agency acting as project management unit etc.

5.2.2 Robust administration process

a.

Role definition: Key functions shall be identified across the asset
lifecycle and assigned to stakeholders (including nodal officers and
infrastructure experts at Government Medical, Dental and allied
colleges level) clearly documenting their roles, responsibilities,
timelines, milestones and expected outcomes. This document will
serve as a practical guide for all stakeholders, offering a clear
roadmap for their contributions toward policy objectives.

Definition of ‘authority matrix’: This matrix will delineate clear
escalation timelines and empower designated authorities with the
necessary decision-making powers to ensure timely and efficient
handling of challenges.

Coordination and collaboration: All stakeholders shall engage in
collaborative consultations and seek inputs from relevant departments
and experts for successful execution of a project (inter dept incl.,
MEDD, DMER and Government Medical, Dental and allied colleges
leadership, as well as external — PWD, PMC subcontractors etc.) for
stronger collaboration.

2. A Committee, chaired by the Commissioner, Directorate of Medical
Education and Research will be constituted to formulate comprehensive
guidelines including an implementation framework within 90 days from the
issuance of this Government Resolution.

3. This Government Order of Maharashtra Government is available on its
website www. maharashtra.gov.in Reference no. for this is 02310051832328113

This order has been signed digitally.

By order and in the name of the Governor of Maharashtra.

Copy to:

Digitally signed by PRAKASH BABAN SURWASE
DN: c=IN, 0o=GOVERNMENT OF MAHARASHTRA,

ou=MEDICAL EDUCATION AND DRUGS DEPARTMENT,

P RA KAS H BA BA N 2.5.4.20=80b7aac85d2bc48d92746fc668ed758d69aeddf
95746d0042863b2a0ce71dc1f, postalCode=400032,
st=Maharashtra,

S U RWAS E serialNumber=6B133E92365A7935768A9BFA0220E77FC
95C2726F4A9EB86D8DOC7E623A2B976, cn=PRAKASH
BABAN SURWASE
Date: 2023.10.06 19:39:20 +05'30"

(Prakash Surwase)
Deputy Secretary to Government of Maharashtra

1) Commissioner, Medical Education & Research, Mumbai,
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2) Accountant General 1/2 (Audit / Accounts & Entitlement), Maharashtra,
Mumbai/ Nagpur,
3) Private Secretary to Hon'ble Minister, Medical Education,
4) PA to Principal Secretary, Medical Education and Drugs Department,
Mantralaya, Mumbai
5) Director, Medical Education & Research,/Ayush, Mumbai,
6) All Joint Secretary/Deputy Secretary, Medical Education & Drug
Department, Mantralaya
7) All Dean, Government Medical/ Dental/ Ayush Collages (through
Directorate)
8) Asian Development Bank
9) All District Treasury officer (through Directorate)
10) The Pay & Accounts Officer, Mumbai
11) The Resident Audit Officer, Mumbai
12) Select File (Admin-1)
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